Laundry & Dry Cleaners
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Ok, here's how laundries and dry cleaners operate.

They clean shirts, jackets, pants and blouses for consumers, and tablecloths, towels, sheets, and uniforms for commercial customers. Some operate do-it-yourself laundromats with coin machines.

The average cleaner has under $500,000 of annual revenue and a half dozen employees. Laundromats are smaller.

Laundries use large washing machines, water and detergent to clean items. Dry cleaners use special washing machines and a non-water solvent, usually perchloroethylene, called "perc" for short. After cleaning, items are ironed by hand or with special presses.
Cleaners have large investments in equipment but still need a lot of low-cost labor to track and handle items. Location is their main form of marketing.

Here are some strategic things you should know.

Demand from consumers has decreased because many clothes can easily be washed at home and don't need ironing. And casual dress for business means fewer suits and dress shirts.

Perc is a carcinogen and it's use is regulated. Dry cleaning machines must meet perc emissions standards and in some cases cleaners have to switch to a different solvent.

Many stores are just pick-up and drop-off locations, with the actual cleaning done at a central location. Commercial operators have fleets of trucks to handle laundry from restaurants, hotels, and hospitals. 

Many cleaners offer clothes-related services like tailoring and repair, and home delivery, and some also rent clothes, like tuxedos. Commercial laundries may also sell linens and uniforms.

Here are some good talking points.

How much of their business is dry cleaning, versus laundry?

How much of their business is commercial?

Do they clean on the premises? If so, how many machines do they have?

If a dry cleaner, do they use perc or some other solvent?

Are they in a location with growing demand?

What other products or services do they sell?

How much were they affected by the recession?

And finally, how do they see their business changing in the future?

Now, you're ready.

